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It has often been said that for any person to be an effective manager and leader of
others, they must first be an effective manager and leader of self.

Southpac’s Advanced Management & Leadership Course is designed for managers and
leaders from all industries - not just aviation - to equip those with influence over others
to lead in an effective and inspiring way.

Facilitated by our experienced industry trainers, this engaging and insightful 5-Day course examines and develops
the key principles of leadership and management, including practical application within real world situations.

Participants will develop new leadership skills as well as gaining a deeper insight info their own style of leadership.

Taking away practical fools, relevant theory and compelling examples, participants have found Southpac’s
Advanced Management & Leadership Course to be one of the most beneficial training programs of their career.

Why Choose Southpac? Who Should Attend?
To continually improve and achieve lasting success, Managers, Team Leaders, Supervisors or anyone who is
people need to be seen as the solution to organisational responsible for the management of people and/or teams.

problems, not the cause. .
Anyone who has influence over others, or who wants to manage

Employees need to be given the opportunity to prove their their own time, stress and workplace relationships more effectively.
value and abilities and be seen as true collaborators and
partners.

Southpac is committed to equipping organisations with the
knowledge, skills and tools to be able to create a culture
that fosters and develops these approaches.

We believe that quality, safety and reliability go hand in
hand with effective leadership, strong organisational
culture and a happy and empowered workforce.

We believe this passionately and will strive to help your
organisation feel the same way.

Southpac has an enviable reputation with industry professionals, worldwide.
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Course Benefits

S Day Program
TO EDUCATE, TO LEAD, TO INSPIRE

Recognition of Training

* Highly engaging facilitators with extensive experience not
only as trainers, but also as recognised business leaders

¢ Training aligned with industry standards, workplace
requirements and skill sets

¢ Face-to-face interactive learning with like minded people
¢ Exciting group activities and role play exercises
¢ Realistic and relevant case studies

* Practical application of knowledge

* Ongoing support for developing your career pathways!

Course Program

* Course Introduction

* Establishing Personal Goals

* Personal Management & Leadership
¢ Effective Time Management

* Maintaining Work/Life Balance

* Develop & Maintain Professional Competence
* Being a Leader

e Emotional Intelligence

e Communication

* Providing Direction

* People & Performance Management
* Dealing with the Difficult

* leading Teams

* leading Change

* Reaping the Rewards

Contact Us
www.southpac.biz
RTO Code: 32353

This course provides six units of competency - half of those
required for the Diploma of Leadership and Management . They
can also be credited towards other Diplomas and qualifications.

BSBLDR511
BSBLDR502 Lead and manage effective workplace relationships
BSBMGT502 Manage people performance

BSBMGT517 Manage operational plan

BSBWOR502 Lead and manage team effectiveness

BSBWOR501 Manager personal work priorities and professional
development

Develop and use emotional intelligence

In-house Corporate Training

We understand that finding the time and budget to train staff can be
challenging. That's why we offer unique in-house training packages
that are designed to make qualifying your staff as simple as possible.

Whichever option you choose, your organisation will benefit from
obtaining knowledge that suits your specific needs and builds
towards qualifications that are industry recognised.

Option 1
In-person or LIVE and
Virtual Courses

Option 2
Customised in-person or LIVE
and Virtual packages

This opfion gives you the most flexibility to design and
facilitate to your organisction’s needs! All you need to do i

A. Select how you want  B. Choose timing and
to structure the course = dalivery = coursa can
aither through Southpac’s be delivered as inits
highly regarded training entirety or flaxi-delivary
program or custom over o saries of dates.
designed to your You decida!
specificafions.

Scheduled Course Dates

For our currently scheduled public courses click HERE.

Certified Provider

By taking a course with us, you can rest assure you're getting the
highest quality content from a certified provider.
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admin@southpac.biz | +61 (7) 5533 9988

Unit 2b, 5 Executive Drive, Burleigh Waters QLD, 4220
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